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FARNHAM’S ASPIRATION; WAVERLEY’S DESECRATION 

THE REDGRAVE IS NO MORE!  

The theatre is no more except as a vivid and powerful 
memory for the many thousands who acted, directed 
and worked backstage, for the vast number of appre-
ciative audiences that enjoyed wonderful performanc-
es across the all-too brief time that the Redgrave 

flourished.     

     That insight and 
sheer enjoyment will 
not fade for these 
very many individu-
als.  Many actors 
and directors honed 
their craft here and 
went on to national 
or international 
fame. That was just 
one of the success 
stories of the Red-
grave. So many 
thousands of resi-
dents and visitors 
were diverted and 
entertained by the 
many plays and per-
formances at the 
Redgrave, their lives 
enhanced by the 
quality of perfor-
mances, by the reali-
ty of great theatre 
and its ability to stir 
the mind and refresh 
the soul.   

     And, let‟s remem-
ber that the Red-
grave was only built 
and developed 
through the gener-
ous funding contrib-
uted by so very 
many residents and 
visitors to this town. 
It was a unique 

building created by the people for the people.  Farnham 
instigated its own striking theatrical heritage by                  
financing this building.   

    The Redgrave building did not fail, it was an exemplar of 
a building renowned for its acoustic characteristics.  Its 
auditorium proved the model that became the format for 
the Barbican and other theatres to follow.  The stage de-
sign and seating plan 
proved hugely popu-
lar with actors and 
audiences alike; it 
provided a unique 
rapport and close-
ness between them. 
The auditorium ex-
celled in providing 
wonderful sight-lines 
from anywhere in the 
house together with 
acoustics to comple-
ment that sense of 
closeness.     

       As well as its   
theatre performanc-
es, the Redgrave 
mounted training 
programmes involv-
ing local schools, 
encouraging creativi-
ty and confidence. 
For much of its life, 
the building was 
open for one event 
or another for 364 
days a year.  

     Now we‟re wit-
nessing the sad and 
sorry development 
all around Brightwell 
House, the last vestige of the old in that area of town.  
We‟re being promised much retail and more restaurants in 
spite of national trends away from repetitious retail as it 
continues to fail on high streets everywhere. The possibility 
that a focus on cultural activity could and would bring peo-
ple back into the town and would revitalise the evening 
economy for Farnham is a message that Waverley has so 
far refused to acknowledge. 

     But why did Waverley close it down and threaten the 
building, when it was the economic background of the 
1980s which caused the failure of the Rep system and 
poor management by the company running the theatre…. 

Clockwise from top left:  The Redgrave Theatre;  The gaping hole 

in the back wall; The sad and sorry remains including the roof 

beams; Brightwell House, alone;  The Redgrave Theatre as it 

could be, as visualised by Dennis Chinnery; Scenes from Cluedo 

and Towards Zero demonstrate the capability and vista of the 

wonderful stage. 



...in its last three years?  It was the poor financial decisions 
by an inexperienced theatre company that replaced volun-
teers with paid staff and chose ill-advised and costly shows 
to mount, that the whole came to an untimely halt.  

Waverley, having its eyes on the redevelopment of East 
Street, had become involved and a new Artistic Director 
from the world of TV, had been parachuted in, backed by 
South East Arts (which had an agenda of its own in reduc-
ing the number of regional theatres), that resulted in a gi-
gantic financial hole.  Never mind that it was the manage-
ment that was at fault, it was the building that would re-

ceive the final blow from Waverley.  The site was too valu-
able.  The Council already had an income from one restau-
rant on The Castle Theatre site, but surely The Redgrave 
could now provide an income from two? 

Crest Nicholson Sainsbury dangled a large sum of money 
before the eyes of councillors to get the contract for the 
Brightwells regeneration. Years later, that amount of mon-
ey from CNS had dwindled alarmingly but Waverley was 
trapped in a contract with a very powerful developer.  The 
rest, as they say, is history. 

Chris Reeks, former Redgrave actor and stalwart of 
FTA received a card from Pam Horner. With his per-
mission, we‟re delighted to repeat it here.  

To Dear Chris 

Just a little note to say my good-
ness how you all put up a wonder-
fully brave fight to save the Red-
grave and you didn‟t stop. You 
kept it all going till the end, till as 
they say, the final curtain. 

With no memories there‟s no fu-
ture, so they say, and there‟s noth-
ing like a theatre‟s stage and all 
that goes with it, writers, actors, 

props etc etc, the future greats, the buzz. 

It‟s so, so sad. 

Because we had our very own theatre for all to enjoy, 
young and old, pantos, plays to get the feel of a theatre, 
and stage to practise and bring it all alive. With help and 
planning she could have been saved, landscaped round 
her if you liked, most things are possible, except greed. 

So Chris and friends may I just say you deserve so much 
credit for the fight you put up and my goodness how you 
fought. 

All the very best and all you wish yourselves. 

Pam 

Our grateful thanks to Pam Horner for her support and 
kind words. 

When the Redgrave opened, the Lighting Designer 
was Jim Laws who recently wrote to his former 
Redgrave colleague, Peter Hunter (another FTA 
stalwart and currently Lighting Designer at Salis-
bury Theatre). Peter comments that Jim Laws‟ text 
below says what many of us feel about the loss of 
the Redgrave. 

“This demolition is a 
monument to obsti-
nate pursuit of self-
interest by countless 
generations of coun-
cillors, dodgy capital-
ists and mutual mas-
sage merchants. 
They should each get 
a long service medal 
of a frozen gallon of bile for sus-
tained cultural vandalism. I hope 
the beams fall inwards and in do-
ing so raise an indestructible V 
sign above the town that let this 
happen. And you can quote me.” 

Jim was of course referring to the 
roof beams which being pre-
stressed were felt to be potentially 
dangerous to demolish if disman-
tled in the wrong way.  

(In the end, the beams proved 
amenable to the demolition team 
and their equipment). 

We at FTA echo your sentiments entirely, James. 

Lighting Designer, Peter Hunter 

And another, Lighting 

Designer, James                

„Jim‟ Laws 

David Wylde, that indefatigable theatre man, instigator of the Farnham Herald let-
ter writing campaign, supporter of FTA and friend of so many, was recorded by 
BBC Radio Surrey.   

    He was interviewed on the subject of the demolition of the Redgrave for 45 
minutes, but the interview was cut down to 5 minutes on each night. Nevertheless, 
he did a splendid job!   

    The broadcast can still be accessed on the „listen again‟ facility for „Drive Time‟ 
with Mike Buxton at ten to six for Tuesday and Wednesday 16 -17 April until mid 
May ( https://www.bbc.co.uk/programmes/p0757vbg)  

https://www.bbc.co.uk/programmes/p0757vbg


Redgrave memorabilia 

FTA members will be disturbed to see the item on the 
Crest Nicholson website headed „Demolition begins at 
Brightwells‟ where WBC leader, Julia Potts claims to 
acknowledge that „some people will have fond memories of 
the theatre and because of that, she worked with Crest to 
salvage a number of items for FTA.  The website proclaims 
that “the demolition team on site painstakingly removed 
various items of memorabilia from buildings across the site 
and these will be passed onto local groups, including the 
Farnham Theatre Association and Farnham Town Coun-
cil”.  

     Among the items „painstakingly‟ salvaged were: the 
plaque commemorating the inaugural visit by Princess 
Margaret.  This plaque had been wrenched from the floor 
and is out of shape but luckily can be restored.  The seats 
having been fixed together were fit only for the skip as the 
fabric had rotted and the metal supports irreparably twisted 
out of shape.   

     Nevertheless, Peter Hunter is grateful that the lighting 
and sound panels (the very latest high tech equipment in 
1974) are still capable of being kept as a record although 
having suffered a brutal assault when removed from the 
site.  He is also pleased to have the original mechanism for 

the „revolve‟ which, he says, was a piece of pioneering me-
chanics developed for the Apollo space programme and 
subsequently further enhanced into a more sophisticated 
control for the revolve in the Olivier Theatre.  

     Luckily, we received the Time Capsule from Cllr. Potts 
before Crest‟s „destruction‟ team got their hands on it.  The 
Time Capsule at least is in reasonable shape.   We are 
grateful that Waverley Borough Council has at least made 
this token gesture to placate Farnham for its loss, but feel 
that Farnham is due so very, very much more. 

  

Unusable remnants of the removed Redgrave seating 

The Bricks 

A message from                                       

Anne Cooper, FTA Chairman 

In answer to several enquiries for 
Redgrave bricks, we have acquired 
about 50 salvaged for us by Waverley 
and Crest Nicholson.  Disappointingly, 
these bricks appear not to be red ex-
terior bricks, but from some interior 
walling – there is a trace of paint on 
some of them.        

    Chris Reeks helped David 
(Cooper ) load them into our Land 
Rover, where they stayed for several 
weeks until the weather improved and 
we felt like stacking them on the drive-
way.  The bricks were still present in 
the Land Rover in Ivy Lane car park 
while Farnham Rep presented a re-
hearsed reading of Alan Bennett‟s 
play, The Old Country.                     

     It seemed sharply ironic that we 
witnessed such a fine piece of theatre, 
excellently performed in that small 

venue with the Redgrave bricks out-
side.  

      If anyone would like a brick or two 
as mementos, FTA will be pleased to 
give them away for a small                  
DONATION towards our archive 
preservation fund.  

Please let Anne know if you are inter-
ested: tel.  

0844 412 5771 or email: 

anne.cooper@farnhamtheatre.co.uk 

Culture-led regeneration 

Is there a wind of change on the horizon that 
might allow councils across the country to 
learn from each other and drive economic 
success through Culture? In 2017/18, the 
Local Government Association for Culture, 
Tourism and Sport  Board decided to look at 
cultural-led regeneration to examine how 
councils across the country might benefit 
from this detailed focus.  

The Board commissioned a new guide sup-
ported by the Calouste Gulbenkian Founda-
tion.  

They analysed very many specific examples 
of development including: 

> the now two million annual visitors to Portsmouth‟s 
Historic Dockyard, with £51 million of annual 
spending. 

> Increased community pride for 90% of local audi-
ence members in Stoke-on-Trent, as part of the 

Appetite programme. 

> Some areas have seen galleries come to 
them:  Margate , Conwy and Wakefield. 

> Festivals have made a big impact on the 
economies in Glastonbury, Powys and 
Great Yarmouth. 

With many significant success stories of 
regeneration behind them, the Board now 
clearly acknowledges the social and eco-
nomic value of the cultural sector, and its 
ability to deliver growth and drive regenera-
tion.  

We understand that the new Chief Execu-
tive of Waverley Borough Council, Tom Horwood, is par-
ticularly motivated by and interested in the conclusions of 
this detailed research project having been involved with 
the actual research company, Hatch Regeneris when he 

mailto:anne.cooper@farnhamtheatre.co.uk


 

Editor: Mike Silver  01252 725263   mike.s@farnhamtheatre.co.uk 

FTA Chairman: Anne Cooper; anne.cooper@farnhamtheatre.co.uk   4 Nutshell Lane, Upper Hale, Farnham, GU9 0HG    

Treasurer:  Joe Michel;  joe@farnhamtheatre.co.uk    c/o 4 Nutshell Lane as above                                                                                                                               

The Farnham Theatre Association Limited is a registered charity and a company limited by guarantee. 

Registered in England No. 6250927 

Twitter 

@farnhamtheatre 

Facebook: Farnham 

Theatre Association 

previously worked in Hampshire. Now he has brought them 
in to explore the possibilities in Waverley. That does make 
the future look brighter indeed.  

Farnham desperately needs culture-led development in 
Brightwells, not more unwanted retail. We wait in hope for 
signs of change. 

 

We aim to put this document, Culture-led Regener-
ation forward to both Farnham Town Councillors 
and Waverley Borough Councillors for their con-
sideration while we press for reparation for the 

loss of the Redgrave. 

Membership, membership, membership... 
 
Once again, Membership renewals have come around. Doesn‟t time fly? The year end was 31 March.  

We ask all our members and friends to renew their membership as that is the only income we receive as a charity. 
If you are new to FTA please consider joining us and helping our campaign. 

Renew your membership or become a member of the Farnham Theatre Association. You can easily register online 
or by sending your details as below together with your membership cheque. 
 
Our membership fees have been held steady for many years and we all know how costs rise and inflation eats into 
available funds.  However, we have decided NOT to increase our membership fees but to ask for your assistance - if 
you are at all able – with a DONATION to help us generate the funds we do urgently require, to cover both the proposed 
digitisation of all the Castle and Redgrave Theatre archives as well as the forthcoming Book about these two great thea-
tres.  
 

Membership charges remain at:  
Single person £10 
Family £20  
Group £20  

 
Please send cheques payable to Farnham Theatre Association to: The Treasurer c/o 4 Nutshell Lane, Upper Hale, 
Farnham, Surrey GU9 0HG 

Full Name…………………………………………………………………………….. 

Address………………………………………………………………………………… 

…………………………………………………………………………………………. 

Post Code ……………… Telephone……………………………………………….. 

Mobile …………………………………………………………….. 

Email……………………………………………………………….. 

Donation  £…………………… 

 

Help offered (marketing, practical support, professional advice etc) 

…………………………………………………………………………………………... 

Data protection 

Should anyone in receipt of our emails such as the newsletters no longer wish to receive them, they can simply unsubscribe by just 

emailing us to let us know. We will cease any emails and also delete any data we hold on that individual. 


