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On the 2nd December, Waverley did not make the 
promised announcement of progress on the East 
Street/Brightwells development, but answered a 
public question at the Executive Meeting, saying that 
the developers were still in negotiations with a     
funder.  (This has been the same reply for the last 6 
years; they may be in negotiations but whether they 
are anywhere near an agreement is a moot point) .                                         
      A rhetorical question: would you invest in an out-
of-date development over which there have been 
years of controversy and which daily falls further 
behind residents’ requirements in relation to how we 
shop and where we shop and how we wish to live? 
     English Heritage have stepped in to register  
comments on the listed building application  
WA/2014/1926 advising Crest Nicholson, the       
developer to have another look at the setting of 
Brightwell House, with attention on the historic    
garden walls and cottage.   
     EH's previous advice was based on the defunct 
2006 plan and now the National Planning Policy 
Framework is in place, a new opinion is necessary. 
So we wait.  The most likely date for the WBC Joint 
Planning Committee to meet to discuss this could 
now be deferred until late January 2015. 
     FTA and campaigners have been resoundingly 
heartened by the very many staunch letters of     
objection (321) to the Application, many of them 

presenting articulate and well-reasoned arguments 
for the application to be quashed.  
     There were excellent letters of objection from 
Michael Holden, Chairman of the Society of Theatre 
Consultants; from Andrew Welch, (see above) who 
later went on to such acclaim in resurrecting the 
Chichester Festival Theatre from near collapse to 
the eminently successful powerhouse that it is today.  
     FTA made good use of the shop in the Lion and 
Lamb Yard, Farnham, (courtesy of Sir Ray Tindle) to 
display our campaign posters and encourage        
passers-by to sign up to support our Objection.    
Always encouraging is that our street campaigns  
always generate people coming readily forward to 
sign up. There is no compunction but a healthy 
queue of residents absolutely determined to save the 
Redgrave and preserve its outstanding qualities for 
the community to enjoy.  
      We also have the letter of objection from the 
Theatres Trust which clearly confirms the need to 
retain the Redgrave. Thus, they demonstrate they do 
not believe the Farnham Maltings forms a           
substitute.  
      We residents know the Maltings provides an         
excellent Arts centre but no theatre, for so many 
reasons, including acoustics, back-stage facilities 
and booking availability. 

 Hugh Bonneville 

 Anna Chancellor 

Redgrave Theatre on the brink...  

ANDREW WELCH  

“After 35 years, there was a real risk that 
(Chichester) theatre, whose construction was 
financed largely by the public subscription of 
local  worthies, would be forced into closure.  

    But quietly, painstakingly, with real taste and 
flair, he has also transformed Chichester's  
artistic policy, making it far more adventurous.  
    Chichester was in desperate need of        
rejuvenation, and Welch has somehow pulled 
the tricky task off. In the first Minerva living 
writers’ season, audiences averaged just 35 
per cent. Last year that figure had doubled to 
70 per cent and Welch has quadrupled the 

number of people 
under the age of 25 
attending the theatre. 
     It's a dauntingly 
large house for straight plays - 
as big as the National's Olivier - and, with 
350,000 theatregoers a year, Chichester plays 
to the largest audiences in Britain apart from 
the RSC and the NT. 
    "Not bad for a town of 25,000 people," as 
Welch says.  
      Whoever inherits the theatre he so stylishly 
brought back from the brink will have an        
exceptionally tough act to follow.” 

RIDING TO THE RESCUE?  

Andrew Welch 

Actors supporting              

FTA’s vision 

An offer of help to save the Redgrave, from Andrew Welch (once manager of 
the Castle Theatre and first manager at the Redgrave) has been received by 

FTA with great excitement and a mountain of thanks.                    

      Andrew brought Chichester Theatre back from the brink and made it the 
powerhouse it is today. To combat the cynicism and negativity of Waverley 
Councillors there is a chance that this highly praised man of the world of      
theatre could swing attitudes in the Borough towards bringing back a theatre in 

Farnham.  

Excerpts from The Daily Telegraph’s “Unsung hero of British theatre” by Charles Spencer 2002. 

FARNHAM TOWN COUNCIL VOTES TO PULL BACK ON ITS ‘NO OBJECTION’ 

TO DEMOLITION of THE REDGRAVE for consideration of Andrew Welch’s 

and Curzon Cinemas' proposal.    S
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  Maureen Lipman 



Richard Sandars and Anne Cooper have 
both made separate complaints to          
Waverley's Executive over statements 
made in the local press which give the           
impression while the consultation was in   
progress, that there is little point in anyone 
objecting to the Listed Building Consent   
Application WA/2014/1926 to demolish the 
Redgrave Theatre, as Waverley has already 
determined the outcome.   
 

    Richard's complaint focuses on the article        
headed "Waverley dismisses Redgrave 
calls" in the Farnham Herald of 27               
November in which a  Waverley spokesman 
says, "The Borough Council believes this 
(the Redgrave Theatre) is unnecessary as 
there is already an established theatre in 
Farnham"  

    Anne's complaint points to misleading 
statements made by Cllr. Adam Taylor-Smith 
in the article in the Surrey and Hants News 
of 18 November that "the Council was      
fulfilling the expectations of providing 
theatre and entertainment facilities" at the 
Maltings and that “frontline services would 
suffer, such as day care centres" 
if Waverley funded a second venue - which 
is not, of course what FTA and Performers 
Together propose.  
 

Responses so far from Waverley 
have been, unsurprisingly,           
defensive and deny any wrong   

doing by the Council. 

I understand that the issue of the demolition of the Redgrave Theatre will be raised at     
tonight’s meeting. 
 

    As a Conservative I am deeply concerned about this.  With this proposed demolition we 
are now well and truly open to being labelled the Philistine Party, and all for no good         
reason.  
 

    Farnham is a wealthy town with a wealthy catchment area and should be able to          
support the arts which it wishes to enjoy, provided it has the facilities in which to enjoy 
them. To knock down a purpose built theatre, flies in the face of all sense especially when 
half of the funds were raised by the local community.  To demolish the Redgrave would 
deprive Farnham of a great opportunity: to have a theatre which it could develop to match 
the needs of the rapidly growing population of the town and its environs. It would not be a 
threat to the Maltings: the town supported both in the past and Alan Fluck who was           
involved in setting it up would have been horrified to think that the town couldn’t support 
both. 
 

    Needless to say, the theatre would bring economic benefits as all theatres do: it would 
make the town more attractive to would be inhabitants, better for shops because of the spin 
off of shopping when coming to see shows and also would supply the needs of local           
performing arts groups who would bring in their own audiences. 
 

    As you may know, there are alternatives to the schemes put forward by Crest                    
Nicholson. The independent cinema chain, Curzon Cinemas, which runs a number of high 
profile cinemas in London, is looking to expand into the home counties, (it has just opened 
a new cinema in Canterbury which is proving very successful, has long identified Farnham 
as a target for one of its cinemas. Their chief executive, Rob Kenney, would be very inter-
ested in exploring the opportunity of creating a joint enterprise with the theatre, sharing box 
office and catering facilities. They are already exploring the idea of one of their cinemas 
being in a joint development with an already existing gallery in Buckinghamshire, sharing 
facilities. Rob and I have spoken and I am copying him into this letter because of his       
interest. 
 

    Forty years ago I was fortunate enough in my first managerial appointment to be                  
appointed the manager of the Farnham Repertory Company: I was the last manager at the 
Castle Theatre and the first manager at the Redgrave Theatre. This appointment was the 
foundation of a career which has taken me to be the Director of the Chichester Festival 
Theatre via being the chief executive of the Warwick University Arts Centre, the Hong Kong 
Arts Centre, The Theatre Royal Plymouth and the Theatre of Comedy in the West End. 
None of this would have been possible without the Redgrave which indicates the role this 
theatre has in the ecology of theatre in this country. 
 

    If there is anything I can do to help persuade Farnham Town Council to do all it can to 
dissuade Waverley District Council from its wish to demolish the Redgrave Theatre, do let 
me know as I would be very happy to pitch in. 

                                                                                                Andrew Welch  

THIS STATEMENT FROM ANDREW WELCH WAS READ AT THE                                            

FARNHAM TOWN COUNCIL  MEETING, 11 DECEMBER 2014  

Abigail McKern, FTA Director  

 Michael Simkins 

 Jeremy Hardy 

See more                        

of the                                      

famous performers  

who support             

FTA                                          

in the                            

next issue 

Jemma Redgrave 



 FTA held its 
AGM                                           

on October 12th at 
the Daniel Hall,       

Central Farnham                                                                                  

 

Minutes of the AGM will be sent out shortly. 

This was the first event at which the wonderful and valua-
ble raffle prize of two top price tickets to Shakespeare in 
Love, plus a programme signed by all the 28 cast mem-
bers, plus a backstage tour, plus a drink after the perfor-
mance with some of the cast was raffled.   
Five Star Treatment for the Winner!  
       However, the winner had to wait until the Performers 
Together AGM, on November 2nd as this event and the 
Georgian Evening they arranged were also opportunities to 
sell tickets and encourage support.   
        The very lucky winner was Agnes Penrice and her 
friend Juliet. In fact Agnes bought her ticket at the dinner/

theatre event at 
Frensham Pond 
Hotel and was      
absolutely              
delighted!   
      Our thanks 
again to Abigail 
McKern who is a 
principal cast           
member herself of 
this West End show 
and who arranged 
this superb prize.  

Agnes Penrice and Juliet at the Noel 

Coward Theatre  

Abigail McKern with 

Joe Michel, draw the 

lucky winners at the 

Performers Together 

AGM . 

Many tributes have been paid to Ian Mullins who 

died recently.  Ian founded the New Farnham        

Repertory Company, now Farnham Rep. He had 

lived in New Zealand with his family, for a               

number of years.          

Ian Mullins: a tribute           

by Toby Valley 

I was saddened to hear of the 
passing of Ian Mullins, a man I 
admired greatly and felt              
extremely privileged to have 
worked with.  
    I first met Ian when he took up 
the reins as Artistic Director at 
the Castle Theatre. As a young 
teenager I spent a lot of my time 

there, taking part in the Saturday morning improvisation 
sessions, helping to strike sets and generally making a 
nuisance of myself.   
       At age fifteen and having just left school, in a moment 
of youthful bravado I asked Ian if he would consider em-
ploying me as an apprentice set builder. Ian very kindly 
took my request seriously and after explaining that he was 
unfortunately not in a position to offer me a job, talked to 
me at length about my interest in the theatre and encour-
aging me to keep on trying.                         
       My career path however took a different route and a 
few years later I became the cabinet maker I am now. 
       Fast forward 
30 years to 2000 
when the newly 
formed New  
Farnham             
Repertory           
Company (NFRC) 
held a public 
meeting to recruit 
volunteers to help 
with what would 
be the company's 

inaugural season in the Farnham Library Gardens. I       
eagerly volunteered to help in any way I could, and to 
build any sets that were needed. I took the earliest           
opportunity to remind Ian of our meeting all those years 
ago. He very graciously said that he remembered, and 
this was the start of what would become an extremely  
rewarding collaboration. 
       In 2003 NFRC staged its second season of plays in a 
marquee set up outside the Redgrave Theatre in 
Brightwell Gardens. Ian asked me if I could build him a set 
on which the company could perform both David          
Copperfield and Henry IV part 1. After much discussion as 
to what was required, and many hours of labour during my 
lunchtimes and snatched moments at work, the set was 
installed in the marquee ready for Ian's approval. Ian 
looked at it intently from many angles, walked over it very 
slowly, obviously deep in thought and then strode over to 
me, embraced me and declared in front of the assembled 
company, "I could stage any Shakespeare play on that 
set". He then leaned in and said " I should have given you 
that job". 
       I will never forget Ian's kindness and the trust that he 
showed, not only in me but in everyone who gave up their 
time and energies to help him in his quest to see the   
Redgrave reopened and repertory theatre restored to 
Farnham. 
       The Redgrave still stands, but is under constant 
threat of demolition by Waverley Council as part of its ill -
conceived redevelopment of our town. What better tribute 
and memorial 
to Ian, than to 
renew our     
effort to save 
our  theatre 
and help         
inspire another          
generation of 
young people. 
 

 

Ian Mullins in Henry IV Part 1 

Ian striding past theatre-goers in Brightwell Gardens. 

Residents will note the now sadly long-gone Bowling 

Green and Clubhouse. 

Your FTA Board 
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RENEW YOUR FTA MEMBERSHIP   

Very many thanks to those who have already renewed 

and also those who gave donations; it's much                       

appreciated.  

Many supporters may not realise the costs that FTA fac-

es in running its campaigns?  Your membership charges 

have to cover Public Liability and Directors' insurance, 

the costs of running the website and of course the in-

creasing costs in sending out posted newsletters.  

Membership charges are: 

Single person £10 

Family £20 

Group £20 

Corporate by negotiation.  

 

Please send cheques to: The Treasurer, c/o, 4 Nutshell 

Lane, Upper Hale, Farnham, GU9 0HG  

   

Thank you 

Twitter:   

@farnhamtheatre Facebook:  Farnham Theatre         

Association  

Ian Bartholomew, a colleague of Abigail’s in Shakespeare in 
Love sent us three anecdotes about the Redgrave. An     

altogether more racy one in the next issue!  

Memories of the Redgrave 
The summer of '76.  

The long, hot summer of 1976. 

I was 22 and had just left Guildford 

School of Acting, finding myself  

employed by the Redgrave Theatre 

in Farnham for a Theatre in        

Education (TIE) tour of schools 

around Surrey and Hampshire. 

It was a short play devised by the 

actors involved, and Peter Corey 

who was the TIE Director, and we 

spent several long, very hot weeks 

touring around in a hired van; 4  

actors and a stage manager, doing 2 shows a day, one in the 

morning, one in the afternoon, sometimes in 2 different schools, 

pretty much most days. Hard, but ultimately very rewarding work 

for a group of bright young things. 

One day, we'd been to Liss or Fleet or somewhere similar in 

Hampshire in the morning, delighting our young audience with 

our wit and invention. We packed the van and drove up the A3 

into Guildford, where most of us were living, for a rare afternoon 

off. We skirted the Devil's Punchbowl at Hindhead, and             

approached the top of the rise that falls away towards Thursley 

with the Hog's Back in the distance. 

"Isn't that smoke?' someone asked as we reached the summit of 

the long incline. 

Before any of us had time to answer we saw for ourselves.  

It was smoke indeed.  

As far as the eye could see in both directions, the Surrey coun-

tryside was ablaze. Huge tongues of flame occasionally        

unfurling into the dark grey smoke above, mocking any attempts 

to bring the fires under control. The only thing free from the fires 

was the A3 itself, which was still moving, very slowly, which let 

us to see for ourselves; the destruction of those beautiful mature 

woodlands around Thursley, Brook, Frensham, Churt and         

beyond.  

Terrifying. 

No-one was ever sure how those fires started. There were       

rumours of arson. 

For years after, that section of the A3 was like an alien land-

scape. 

When you drive through now, you'd never know what had         

happened there.  

Unless you were there.  

I remember.  

And I remember my time at the Redgrave in Farnham.  

When you drive through the town now, you'd never know what 

had happened there. 

Unless you were there.  

I'm proud to say I was. 

Very many thanks, Ian.   

(Your saucy anecdote will indeed appear in the next issue) 

 

We wish all our Members, Supporters and Friends a very Happy           

Christmas and a fruitful New Year.  May we all enjoy good news! 


